EDUCATION

BBA, Accounting & Finance

EXPERIENCE

Chief Financial Officer

Investment Banker

Chief Financial Officer

STRENGTHS

Financial Leadership

Strategic Leadership

Business Acumen
Cross-Functional Leadership
Strong Analytical Skills

Risk Management

Team Leadership & Development
Change Management

Strong Ethics & Integrity

GROWTH

OPERATORS
growthoperators.com

Bob Adams

Partner
Finance Practice

612-719-1800
bob.adams@growthoperators.com
https://growthoperators.com/team/bob-adams

Bob has spent over 25 years guiding emerging companies through various cycles of an
enterprise life, focusing on companies experiencing rapid/hyper-growth. His leadership
roles have spanned a wide variety of industries where he’s specialized in identifying key
business drivers and focusing on those drivers. He's an experienced financial leader for
private equity investments, with multiple engagements transitioning organizations from
private ownership to an investor-owned environment. Bob thrives on working with a team
to amplify growth opportunity and maximize enterprise value.

AREAS OF EXPERTISE

Financial Leadership
Extensive experience leading teams to plan, measure and execute business initiatives

Corporate Development

Deep experience in all aspects of M&A and organic growth: deal structure, financing, risk
management, integration.

Strategic & Financial Planning

Highly skilled at developing business plans supported by financial models based on
strategic plan.

INDUSTRY EXPERIENCE

Information Technology/SAAS Wholesale Distribution
SaaS and Software Retail
Business & Professional Services Restaurant



