EDUCATION

MBA
BS - Business
CMA Certification (Active)

EXPERIENCE

Shared Services Controller

Corporate Accountant
Assistant Controller

Sr. Accountant/Financial Analyst

Staff Accountant

Staff Accountant

Staff Accountant

STRENGTHS

Drives growth and innovative strategies

Efficient and Organized
Flexible
Hands-On

Proficiency in developing new and more

efficient processes
Team Leadership & Development

Andrea Provo-Uyson

Director

Finance Practice

763.843.6843
aprovouyson@gmail.com
www.linkedin.com/in/andrea-provo

Andrea is an analytical finance professional focused on improving processes,
strengthening operations, and turning financial data into actionable business insights. As a
Senior Manager in the Finance Practice at Growth Operators, she partners with clients to
identify opportunities for improvement, create efficiencies, and build more effective and
scalable finance and accounting processes.

Her experience spans process design and improvement, internal controls, month-end close
and reporting, and audit support. Andrea also brings international experience working with
operations in Mexico and Sweden, giving her perspective on the financial processes,
reporting requirements, and collaboration needed across geographically diverse teams.

Andrea is known for quickly assessing how processes and workflows operate, identifying
gaps, and developing practical solutions that improve accuracy, consistency, and
efficiency. With a continuous improvement mindset and hands-on approach, she helps
finance teams strengthen operations, improve reporting, and establish processes and
controls that support confident decision-making.

AREAS OF EXPERTISE

Process Improvement & Design

Evaluates and redesigns finance and accounting processes to eliminate inefficiencies,
strengthen workflows, and create scalable operating practices.

Internal Controls — Design & Implementation
Develops and implements effective internal controls that improve consistency, strengthen
financial oversight, and reduce organizational risk.

Month-End Close & Financial Reporting

Strengthens month-end close and reporting processes to improve accuracy, timeliness,
and visibility into financial results.

Audit Support

Partners with finance teams and external auditors to improve audit readiness, organize
financial information, and facilitate an efficient audit process.

INDUSTRY EXPERIENCE

Manufacturing Transportation

Professional Services Fulfillment
Engineering Financial Services
Advertising

GROWTH

OPERATORS

growthoperators.com
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